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<2< Enhance Oman’s seafood processing value chain to complement existing upstream activities

The Sultanate of Oman is strategically located at the mouth of the Persian Gulf and sharing border with .

UAE, Saudi Arabia, and Yemen. It shares maritime borders with Iran and Pakistan. The coast is formed by
the Arabian Sea on the southeast and the Gulf of Oman on the northeast.

The cutrent fisheries industry is not economically productive and the aquaculture industry is in its infancy.
The world bank conservatively estimates that Oman is forgoing USD 6 Billion from fisheries. Due to the
importance of the fishery sector and it’s role in Oman’s Vision 2040, Fisheries Development Oman was

established to spearhead Oman Government effort.

Fisheries Development Oman

Created as the Sultanates national fisheries company in 2019 to develop sustainable commercial aquaculture
and fishing sector in Oman through a joint commitment between Oman Investment Authority (OIA) and

Ministry of Agriculture, Fisheries and Water Resources (MAFWR).
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An upcoming Seafood cannery to be located in within the Fishery Zone of Special Economic Zone
of Dugm. ISFC will represent FDO’s initial effort to provide value-add services to raw material

Processing

produced by subsidiaries and the fishery sector. The facility will have processing inflow of 27,000 1

tons per year of Tuna, Sardine, and Mackerel, yielding as estimated output of more than 110
million cans per year or more than 16,000 tons of complete product.
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©&—— DEMAND —©

Global Consumption of Canned Fish
(USD Bn) ——

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

W Tuna W Sardines W Mackersl Other

DEMAND in key markets

Tuna Import Mackerel Import
&) CAGR 14% ® CAGR 25%

® CAGR 9% ® CcAGR3%

© CAGR 4% 4 CAGR 1%

Sardine |mp0rt .......................................................................

2 CAGR11% | @

(® CAGR 6% g° Eeadv??sﬁfmeam
£ CAGR 4% - ong shelf-life

_ * Protein source

©- VALUE PROPOSITION @

Proposition
(&) Access to raw materials
() Cost advantage of raw materials
© Proximity to growing markets

©— BUSINESS MODEL —®©

White labelling is the considered business
model.

Saudi imports 100% of canned tuna (61%
Thailand; Indonesia 24%; Italy 7%, and
others 8%).

ISFC to offer regional retailers quicker to
market canned seafood.

@—— Market Size —@

Global Import Mkt Addressable Mkt

USD 7.1 Bn ﬁ( USD 3.7 Bn
USD0.9Bn =28 USDO0.5Bn
USD0.7Bn [SS=d USD 0.4 Bn

2019 2019

®— RAW MATERIAL —©

" cJlowl Material to be accessed
Y Ganesar primarily  from  FDO’s
subsidiaries, and local
market. International
market as contingency.

©—— INVESTMENT OPPORTUNITY —©

FDO is available to divest its equity position, as it aligned
with its investment mandate. A premium will be added as
the project progresses further into construction, and a
further premium to be added upon commissioning of the
plant.

@—— Corporate Structure ——©

Project cost is estimated at OMR 27.7m (USD 72.0m) to
fund Structure, Electrical, Machinery, Pre-operating
expenditure, Initial working capital, and Interest during
Construction.

The project to be funded 40/60, resulting in OMR 11.0m
Debt and OMR 16.6m Equity

@—— Financial Projections ——@

Operations is expected

) Project IRR 12.2%
to start during July

2023, however Equity IRR N 14.0%
projection and returns
are based on OMRM Y1 Y2 Y3 Y4 Y5 Y6 Y7

operations starting in Revenuve 101 14.6 194 244 298 311 323
lan 2024. EeoA 09 18 29 38 46 51 54

0, 0, 0, 0, 0, 0, 0, 0,
NPV estimated at OMR EBITDA% 9.1% 12.6% 14.8% 15.4% 15.5% 16.5% 16.6%
3.6 million with NetProft -1.1 -01 10 19 28 34 38
payback of 11 years.
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